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	Sprint Planning MEETING (Day 1)

	
	
	
	

	Date: 

Time:  
	January 9th, 2024

3:00 pm
	PO:
PA:
PM: 
PC:       
	Irfaan Hussain
Ammas Sumair
Khurram Imtiaz
Aamir Puri

  

	Time Duration:
	2 Hour 20 Minutes (3:00pm – 5:20pm)
	
	

	Location: 

Present:


Absent:
	Lahore Office

AD, Gulzar, Shibli, Fahim, Hammad, Adnan, Asif, Adeel, 

Ahmed
	
	

	
	
	
	


1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Agenda:
[bookmark: _Hlk155776078][bookmark: _Hlk155775918]1st Sprint Planning Meeting and introduction of DevOps, Apply4U 2.0. 

2. Discussion:

Khurram Imtiaz (PM): Gave a detailed introduction about DevOps, its features and five default Phases of a Task Cycle.
 



Later Following Recruiter Registration Flow Tasks were discussed and created in DevOps, 

1. Company Information issue while registering with existing company: (assigned to AD, ETA of this task is 8hr = development and 1hr = QA testing.) Priority = High

2. Multiple Job Titles While recruiter registration (Assigned to Gulzar but AD is responsible to help Gulzar through this task, and to do multiple titles, single location and single radius initially, ETA of this task is 8hr. development and 1hr. QA testing.) Priority = High

3. 2 Factor Authentication for logged in users: (Added in backlog) Priority = Low

4. Dashboard--- CV search 4U box textual changes: (Added in Backlog, discussion required between Iffy, Ammas and Khurram) Priority = not decided

5. Dashboard---Search 4me box enhancements (Added in backlog, discussion required between Iffy, Ammas and Khurram) Priority = not decided

6. Dashboard---Screened CV box flow correction: (Added in backlog, Shibli to enhance the requirement) Priority = not decided

7. Dashboard---Post Job box enhancements (Added in backlog, discussion required between Iffy, Ammas and Khurram) Priority = not decided

8. Different subscription levels of DevOps were discussed by Iffy, and after discussion, Khurram suggested to avoid non- issue discussions in sprint planning meetings.    

9. Iffy asked to bring old relevant Jira tasks in DevOps and in response Khurram showed his list of Jira tasks already created.

3. Decisions:
1. All tasks created above; their description will be written by Khurram, Ammas or Shibli.
2. Iffi’s Documents to be shared in Wiki and with Ammas.
3. We must eliminate these non-issue discussions during sprint planning meetings.
4. Iffy wanted to bring relevant Jira tasks to DevOps. 
5. The meeting will be continued tomorrow on January 10, 2024.
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